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Introduction
Maryland Technology Consultants, Inc. is a successful consultancy firm that deals with Information Technology. The firm uses verified IT and management procedures to realize measurable outcomes for the customers. The driving force towards the success of MTC is based on various characteristics exhibited by their IT consultants. These characteristics are high-quality work, commitment, and efficiency of work towards their clients. Any existent company in the world that can attract and retain their employees while still maintaining a high rate of turnover can be termed as one that plays an efficient regulation of a business. For this reason, many businesses have fully committed themselves to the use of IT to enhance effective management procedures, the satisfaction of the customers, and administrative efficacy. This BA&SR will discuss the pending technological improvements comprehensively by the MTC and the steps it should take to incorporate the new system (Maryland Technology Consultants, 2021). 
I. Strategic Use of Technology
A. Business Strategy
The business strategy by MTC is to offer unusual recommendations and consulting services to the clients by employing experienced and highly trained consultants and being updated on the new business technology and concepts. The company keeps on updating the process of hiring, especially the manual one that is outdated. It does this using a secure, compatible and cost-efficient software program. Currently, the company is in the process of getting and maintaining new contracts. The human resource will hire not less than seventy-five consultants, a practice that will be done in the quickest way possible. The manual hiring process that MTC is currently using raises issues among human resources because the information of a candidate is being entered into the system manually. This results to delay during application and also increases the recruitment workload. With the change that is due to be affected, the company will enhance the development of the business and offer high-quality consultancy to clients. 
B. Competitive Advantage
MTC is among the many companies that provide high-quality services to their customers in the IT consultancy industry. Some other companies are competing with it, such as Booz Allen Hamilton and Hewlett-Packard, increasing the number of their customers steadily. These competing companies are continually seeking competitive advantage. According to Car (2014), the companies no longer aim to succeed through aggressively seeking advantage. Instead, they are aiming at managing risks and costs accurately. To grow MTC, the company demands a cost-effective change; to continue competing for an industry that never changes, there is a need to change the current method used for hiring. MTC Company aims at growing at the rate of 7% every year for five years in a row. This demands an expanded consulting labor force. There is a need to overhaul the current manual hiring at MTC without interfering with payroll and timekeeping systems if the company is to meet the goals it has put in place. The advanced software that MTC will acquire will enable the company to have the needed competitive advantage to enhance its growth by moving from its manual hiring technique to an automatic one (Maryland Technology Consultants, 2021). 
C. Strategic Objectives
This company's success depends on whether the consultants provide efficient services to the customers and meet their expectations or not. As a result of many businesses halting referrals, there is a need to implement necessary goals and objectives successfully.
	Strategic Goal
	Objective
	Explanation

	Increase MTC Business Development by winning new contracts in the areas of IT Consulting
	Continued development of MTC and enhance its success by getting an IT consultation(Maryland Technology Consultants, 2021)
	Updating the new hiring system will enhance 75 more consultants internationally within a specified time limit. MTC will now win more contracts and lead to expansion and growth of the business by securing a universal system that works day and night.

	Build a cadre of consultants internationally to provide remote research and analysis support to MTC’s onsite teams in the U. S.

	Increase international recruiting efforts and employ five research analysts in the next 12 months.
	The new hiring system would allow applicants worldwide to apply online, increasing the number of international applicants.  It would enable the recruiters to monitor the applications for these positions carefully, identify the necessary research and analysis skills, and screen resumes for these critical skills.   Recruiters could quickly view the number of applicants and identify when additional recruiting efforts are needed to meet the objective.

	Continue to increase MTC's ability to quickly provide high-quality consultants to awarded contracts to best serve the clients' needs.
	Update the systems for continuous provision of fast and unswerving services to all customers, increasing the number of contracts. The increased consultants will satisfy the demands of the customers. 
	Upon updating the hiring system, MTC will continue providing competent consultants that will serve the available and new clients. It will also enhance the implementation of advanced management to assist in providing high-quality services (Maryland Technology Consultants, 2021).

	Increase MTC's competitive advantage in the IT consulting marketplace by increasing its reputation for having IT consultants who are highly skilled in leading-edge technologies and innovative solutions for its clients
	Hire qualified and skilled consultants from within and internationally to increase the customer base and enhance competitive advantage.
	The newly employed hiring method would level up MTC and make it the highest contender in the industry due to employing consultants who can sufficiently serve all the clients. The skilled and experienced consultants will help to raise the value of the company. 


D. Decision Making
There is a need to make critical decisions to obtain the suitable systems to help MTC realize its business and financial goals. Effective and efficient decisions will help the company uphold its competitive advantage. It will also help the company become the highest competitor in the IT consultancy industry (Maryland Technology Consultants, 2021).
	Role
	Level as defined in Course Content Reading
	Example of Possible Decision Supported by Hiring System
	Example of Information, the Hiring System, Could Provide to Support Your Example Decision

	Senior/Executive Managers 
(Decisions made by the CEO and the CFO at MTC supported by the hiring system.)
	Strategic
	The CEO may invest cost-effectively and enhance the growth of a company by securing ERP. The CFO should work closely with the CEO to enhance hiring. 
	The senior-level managers can acquire the systems required to secure highly skilled consultants for the company's growth. Good communications with the managers and having suitable software will help develop a suitable candidate for the company.

	Middle Managers
(Decisions made by the Director of HR and the Recruiting Manager supported by the hiring system.)
	Managerial
	The Director of Human resources and recruitment manager can select the best consultants from both within and globally after being assigned by the operations manager. 
	The middle-level managers can identify the importance of recruitment by using the new hiring methodology to acquire local and international to enhance approval of consultants by the senior managers. 

	Operational Managers
(Decisions made by the line managers in the organization who are hiring for their projects supported by the hiring system.)
	Operational 
	During the hiring process, the operational level managers can document the needed details and give feedback to the recruitment manager. 


	The managers here help locate the consultants and use the hiring system to increase the rates of assessments for the employees. 





References
Carr, N. (2014). IT Doesn’t Matter. Retrieved on 30th August, 2021, from https://hbr.org/2003/05/it-doesntmatter
[bookmark: _Hlk82296575]Maryland Technology Consultants Case Study [Course Resources] (2021). Retrieved on 30th August, 2021 from https://learn.umuc.edu/d2l/le/content/224565/viewContent/9268120/View 
II. 
Process Analysis
A. Hiring Process 
Maryland Technology Consulting has considerably stabilized in offering services for a technology consultancy. The company has experienced tremendous success and growth because of its talented IT consultants and the quality of services to their customers. As a result of the company speculating about winning large contracts, it intends to add to its workforce by hiring other consultants to offer consultation efficiently and promptly to their clients. The main challenge that MTC is facing is to hire 75 new consultants in the fastest way possible. For this reason, the company seeks to find an automatic software that will replace manual hiring to enhance its effectiveness and efficiency. Using an IT system in hiring new consultants will go a long way to ensure that the challenges associated with manual hiring have been addressed successfully. For every new hiring process, MTC has always used manual hiring since 2008. The system is less effective and does not process the hiring digitally and electronically (Brynjolfsson & McAfee, 2008).
	MTC Hiring Process

	As-Is Process 



	Responsible MTC Position 


	To-Be Process – How the system Will Support and Improve the hiring process 

	Business Benefits of Improved Process (Align with MTC’s overall business strategy and needs.)


	
	
	
	

	1. A recruiter receives an application from a job hunter via Postal Service Mail. 


	Recruiter
	The system will receive an application via online submission through the MTC Employment Website and store it in the applicant database within the hiring system.
	A more efficient submission process decreases the time needed to receive and begin processing applications. This will present a positive image to potential employees and help MTC compete for top IT talent.

	2.  Recruiter screens resume identifying top candidates by matching with job requirements from the job description.
	Recruiter
	Categorize electronically depending on certifications and skills. The program will help to filter depending on the job standards. 
	Fastens the process of reviewing and quickly takes the technicians to the site for tasks. 

	3.  Recruiter forward top candidates to Administrative Assistant via interoffice mail
	Administrative Assistant
	The hiring manager will be informed automatically about the new screened candidate.
	Prevents the likelihood of a candidate’s resume from being misplaced

	4.  Administrative Assistant forwards candidates' resumes and applications to the hiring manager for the position via interoffice mail.
	Administrative Assistant
	The hiring manager will be informed automatically about the new screened candidate.
	Prevents the likelihood of a candidate’s resume from being misplaced

	5.  The hiring manager reviews applications and selects who they want to interview.
	Hiring Manager
	Hiring managers only accept the best candidates and will electronically evaluate the resumes and applications.
	Facilitates quick screening of the candidates by the hiring manager and limits the possibility of the qualified candidates being lost. 

	6.  The hiring manager sends an email to the Administrative Assistant on who they have selected to interview and identifies members of the interview team.
	Hiring Manager
	Upon the approval of a candidate by the hiring manager for an interview, Ted will be notified and initiate communication to prepare for the interview.
	Lengthens the time for scheduling the interview because of the urgency of the process

	7.  AA schedules interviews by contacting interview team members and hiring manager to identify possible time slots
	Administrative Assistant
	Ted will be able to communicate with the candidate on time at his disposal for an interview.
	Makes the planning of interviews a simple task and will ensure that there is no double-booking.

	8.  AA emails candidates to schedule interviews.
	Administrative Assistant
	After scheduling the interviews, the program will allow for the AA to email the candidates.
	This will ease the process of communicating with candidates about the schedule
.

	9.  The interview is conducted with the candidate, hiring manager, and other members of the interview team.
	Hiring Manager and Interview Team
	 The interview is conducted with the candidate, hiring manager, and other members of the interview team. (Hiring System is not used for this step.) 
	n/a

	10.  AA collects feedback from interviews and the status of candidates
	Administrative Assistant
	Upon completing the interview, the interviewers will input the notes on the system so that all people can view them. 

	The input of notes in the system will enable everyone to review them quickly.

	11.  Hiring manager informs the AA on his top candidate for hiring
	Hiring Manager
	After the interview is successfully done, the administrative Assistant will receive the names of the qualified candidate
	It will ease the process of accessing the names of the suitable candidates

	12. Administrative Assistant prepares offer letter based on information from recruiter and puts in the mail to the chosen candidate.

	Administrative Assistant

	System enables AA to prepare job offer letter by storing the offer letter template and information on each candidate; allows AA to select information to go into letter and put it into the template, which can then be reviewed and emailed to the candidate.  
	More efficient offer process presents a positive image to applicants and decreases time needed to prepare offer letter, and enables MTC to hire in advance of the competition.


B. Expected Improvements
As per the case study, MTC uses manual hiring system that involves using paperwork. This makes it consume a lot of time to screen the applications made by the candidates, schedule for the interviews, and identify the qualified applicants to work as IT consultants for the company. If adopted, the new technology may help address these issues (Dimitrios et al., 2015). 
	Area
	Current Issues
(from the Case Study)
	Improvements
(due to use of technology)

	
	
	

	Collaboration:

	The Hiring Manager states that recruiting is only one area he is responsible for and he isn't as responsive to HR as he could be.  Therefore, he counts on the Recruiters to help manage the process and keep him informed. The current manual system causes considerable communication breakdowns and takes additional effort and time to stay on top of the hiring process.
	An efficient system with all information in one place, easily accessible via a dashboard, and updated in real-time could make his recruiting job easier; and he could devote time to effectively working collaboratively and proactively with HR on his staffing needs.

	Communications:
	In the interviews, the recruiters said that everything works with time and that the process currently in use is not efficient. Cases of misplacing applications and resumes may be experienced. The recruiters also said that they cannot tell about the status of an applicant. 
	With the new system, there will be quicker, efficient, and easier communication in the entire process. There will be low chances of burying or losing something. 

	Workflow:
	The administrative Assistant says that during the hiring process, he is burdened with a lot of paperwork. He would wish to have a system that streamlines the whole process and enhances the efficiency. 
	The new technology will enhance the efficiency of the process and minimize the paper work required. Therefore, the process will be easier for everyone 

	Relationships: 
	According to the CIO, the success of the company depends on their ability to meet the requirements of their customers and scale up their reputation of being reliable, credible and secure. The presence of capable technicians will build strong relationships with the clients (Maryland Technology Consultants Case, 2021).
	The new technology will fasten the hiring process and safeguard the candidate’s paperwork. For this reason, the company will hire the most qualified applicants.
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III. Requirements
A. Stakeholder Interests- The table below is used to identify the present problem and the technology solution for every role employed in hiring. 
	Role
	Specific problem related to the current hiring process 
	How a technology solution to support the hiring process could address the problem 

	1. CEO	
	The current process of hiring slows down the ability of the company to look for other business opportunities.
	The system helps to accelerate the process of hiring through automation of numerous steps thus allows the company to meet the clients’ demands and look for other business opportunities (White, 2018). 

	2. CFO	
	The existing manual process of hiring is neither cost-effective nor efficient. 
	The system helps to minimize the costs incurred in hiring employees by saving resources and time.  

	3. CIO	
	The workforce of the company is distributed widely, and the company seeks to expand its business internationally. There is, therefore, a need to conduct the business and hire from far locations.
	The system necessitates the performance of tasks using tablets, mobile phones, and computers from any place with readily available internet.

	4. Director of Human Resources
	The staff in charge of recruitment cannot meet the hiring demands of the company's rapid growth and future expansion plans. 
	The system conveniently performs more work than the current process of manual hiring. At the same time, it reduces the stress and workload of the recruiting personnel. 

	5. Manager of Recruiting
	The time that the current process of hiring takes does not compete effectively in the market
	The system will minimize the time for hiring and allow them to compete effectively in the IT market.

	6. Recruiters
	The hiring process consumes a lot of time because the recruiters coordinate with the administrative assistant and the candidates.
	The system compacts all the details that pertain to the hiring process. Each involved department would instantly be notified to enable them to conduct their part of the process efficiently (Analyzing Process Improvements Supported by IT).

	7. Administrative Assistant
	The Administrative Assistant normally, has a lot of paperwork whenever the volume of hiring is high. His responsibilities are routing the applications manually, receiving feedback on the person to interview, plan for the interviews, and preparing the letter of appointment. 
	The system allows the automation of a variety of steps involved in hiring. Therefore, there will be no need for manual sending of candidate's paperwork.

	8. Hiring Manager (Functional supervisor the new employee would be working for.)
	The method in place for interviews scheduling, applications screening, identifying the best candidate, and offering them a job is ineffective
	The system can be displayed on an electronically configured dashboard to provide the updated information concerning the candidates.


	
B. Defining Requirements – the table below identifies ten crucial requirements necessary for the hiring system.
	Requirement   ID# only

	Requirement Statement
	Stakeholder 
(Position and Name from Case Study that identified this requirement)

	
	User Requirements – (What the user needs the system to do)
	

	EXAMPLE
	The system must store all information from the candidate’s application/resume in a central applicant database. 
	Recruiter – Peter O’Neil

	1. 
	The system must show an updated status of the company’s applicants.
	Hiring Manager

	2. 
	The system must route the applications automatically to the next-level department on the line of the hiring process.
	Administrative Assistant- Tom Arbuckle

	3. 
	The system must examine all the resumes and select the best candidates according to the parameters (Hu, 2020). 
	CEO- Samuel Johnson

	4.  
	The system must send a notification instantly to the next-level department on the line of the hiring process.
	Recruiting Manager – Sofia Perez

	5.   
	The system must produce new documents for hiring for provision to the department of finance.
	CFO- Evelyn Liu

	
	System Performance Requirements – (How the system will perform)
	

	EXAMPLE
	The system must be implemented as a Software as a Service solution. 
	CIO – Raj Patel

	6. 
	The system should be in a position to function on devices such as tablets, mobile phones, and computers.
	CIO - Raj Patel

	7. 
	The system must match well with the available systems such as payroll and timekeeping systems.
	CEO Evelyn Liu

	8. 
	The system must have ways of guiding the user on the right procedures of the hiring process.
	Hiring Manager

	9. 
	The system must hide the hiring documents after transmitting or storing them to ensure that it is only the authorized people that can access them. 
	CIO – Raj Patel

	10.  
	The system must employ access control upon the authentication of the user. 
	CIO – Raj Patel
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IV.  System Recommendation
A. System Justification
The goal of the Maryland Technology Consultants is the improvement of efficiency and minimize the load in the company's process of hiring. For the achievement of this goal, it will require the MTC to employ the use of EZ-ATS applicant tracking software. This software will be suitable for the fulfillment of all the company's needs. The effectiveness of this applicant tracking software tool stems from the fact that it has features of accessibility. These features allow for easy access to essential documents and collect information that will enhance the meeting of the MTC’s goals by the company’s team (Maryland Technology Consultants).
B. Implementation Areas
1. Vendor Agreement
The EZ-ATS applicant tracking software allows for a free trial session that runs for thirty days. This will enable the company to have a timeframe for using the software and to affirm that it is the company's best choice. Additionally, the company will need to install Wi-Fi for efficient installation of the software and enable it to run effectively. The agreement in place with the vendor includes a refund of money, if the EZ-ATS software will not be effective and satisfactory (Sambandam, 2019). 
The system will also be beneficial because it will guarantee full-time effectiveness in its software services. The service provider of the software will manage the software and the hardware to enhance the scalability, accessibility, and security of the program. This provider will also manage the MTC's statistics cost-effectively. The most suitable option that MTC would go for would be a package of 200 dollars that will be paid on monthly basis. This package will serve between 100 to 1000 users and will serve as a boost because it will enhance the future increase in the number of employees. 
2. Hardware and Communication
Among the performance requirements that the MTC listed, portability is one of them. In its operation, the system should allow functioning in different devices among others mobile and portable. The EZ-ATS software will allow for portability such that, with the help of Wi-Fi, the end-users will have access to the program using mobile devices such as smartphones and tablets. This can conveniently be done without any compromise of the data security in the system. 
3. Configuration
The EZ-ATS system will allot the manager to set up the account through the administration of such details as login details, password settings, individual accounts for employees, and requirements for user identification. Among other responsibilities of the account manager will include designation of model or template of the flow of work, marketing, managing the user settings, and training the workers on the operation of the system. 
4. Testing 
Upon the completion of the setting up, enrollment, and configuration of the program, testing will seek to test the acceptability of the software and to find out whether it meets the requirements of the Maryland Technology Consultants. Through the user-end testing, the company will be able to find out if the system can sufficiently support the process of hiring. From here, the Maryland Technology Consultant will be able to tell whether the system is successful or not. 
5. Employee preparation and support
The Maryland Technology Consultants’ leaders will supervise the progress to determine how it is operating and serving its purpose. The employees are part of the organization's progress and the operation of the system affects them in some way. For this reason, there is a need to onboard them with it. For this to be successful, the leaders of the organization should draft a strategic plan for the successful execution of the system. The leadership team will plan on preparing and training the employees for the effective operation of the system (Sambandam, 2019). 
	There will be a need to efficiently train the current employees of the company, as well as the future ones on the operation of the system. Using the “Train the Trainer” course in the EZ-ATS applicant tracking software, the new users will be able to train. This training will then become a necessity due to the hiring of candidates being on a large scale. The manager in charge of the account will facilitate support for the user and also work together with the Information Technology team to come up with general support that will aid in solving any prevalent troubleshoot problem. If the issue and complex beyond the handle of these parties, the vendor will come for rescue (Sambandam, 2019). 
6. Data Migration
The current data will be moved to the cloud file. The vendor will provide the company with a cloud database whose data storage is unlimited. To accomplish this, the vendor will accord the organization further support of moving the organization’s older system of hiring to the new one (UMUC Hiring Solutions, Inc., 2019).
7. Maintenance
It is possible for the EZ-ATS applicant tracking software can provide different services of maintenance without charging any extra costs. The program also provides inaccessible regular maintenance from their setting that allows the management of the servers. In case the maintenance of the system is to be done on a large scale, it will be shut down for a short time before or after the working hours that Maryland Technology Consultants finds suitable. This will help to ensure that there is no disruption of the normal working hours, as would be the case if the maintenance was done and the system shutdown during the working hours (Sambandam, 2019). 
Summary and Conclusion
	Identification of the current flaws in a system and replacing it with a more advanced and efficient one is a significant milestone that all businesses should consider adopting to make an improvement where the need arises. The best choice that the leaders decide must be implemented through the installation of EZ-ATS applicant tracking software. The leaders of the Maryland Technology Consultants seek to increase the contracts within the company (Maryland Technology Consultants). Therefore, there is a need for more efficient staff in the organization. 
	There is also a need for the improvement of the process of hiring so that the organization will be able to meet the employees’ demands. Additionally, it will be possible to meet the demands of the clients who seek to have deliveries being made on time as per the agreement in the contracts. The implementation of the new system will enable the employees in the Maryland Technologies Consultants to enhance their process of hiring with the evolution of the company. Using the solution recommended will see the MTC incurring less costs in hiring. It will also save on time used in the completion of tasks (Learning Resource). 
References
Maryland Technology Consultants Case Study, 2018. Adapted by UMUC and available under a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported License
Learning Resource, Implementing a SaaS Solution (n.d.). Adapted by UMUC and available under a Creative Commons Attribution-NonCommercial-ShareAlike 3.0 Unported License
Sambandam, S. (2019). The New Age of Automation in the Recruitment Process. Retrieved from https://www.hrtechnologist.com/articles/recruitment-onboarding/the-new-age-of-automation-in-the-recruitment-process 
UMUC Hiring Solutions, Inc. (2019). EZ-ATS Brochure [Course Resources]. In IFSM 300: Information Systems in Organizations. Retrieved from http://learn.umuc.edu 



